Appendix A

CORPORATE PERFORMANCE REVIEW REPORT

LEADER OF THE COUNIL: COUNCILLOR EILEEN BLAMIRE

PRT Quarter 3 meeting

Date of Leaders PRT meeting: Wednesday 8" February 2012 at 2.30pm

Portfolio Holder | Portfolio Area(s)

Key Service Actions

Success Measures

Description

R/A/G
Status

Achievements and/or difficulties identified (significant
ongoing issues and or forecasted risks)

There are no key areas or actions to report with a red (significantly behind target) status




Appendix A

CORPORATE PERFORMANCE REVIEW - PROGRAMMES AND PROJECTS
LEADER OF THE COUNCIL: COUNCILLOR EILEEN BLAMIRE

Performance Risk
Key Programmes/Projects Lead Officer Time Cost Benefits Commants Risk Commants
(RIA/G) (R/A/G (R/A/G) (R/A/G)
A A Cost/benefit analysis has A Scheme delays reduce chances

been carried out so that for energy reductions

Invest to Save — Graham Cox a decision can be made

LTH Secondary Glazing Prop_erty on 'Fhe justification for the
Services project. Results are

expected in the second
week of February




